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Introduction

Election Commission of Maldives (herein referred as ECM) invites vendors to submit
proposal for “Point to Point Fiber Connectivity”. ECM requires implementation services to
complete all components of this project including consultancy in the process of
implementation, configuration, etc.

Purpose
The purpose behind issuing this RFP is to provide information for technical and
commercial bids from eligible bidders for the above purpose.

Scope of Work
1. Installation of Single Mode 8 Core Fiber Optic cable between Old Drug Court

Izzuddeen Magu, Malé) and Elections HQ (Third Floor, Port Complex Building,
Hilaalee Magu, Malé).
2. The Vendor must provide rack mounting fiber termination panel included with
accessories at both ends.
Fiber optic specification (Technical Specifications in Annex-1)
4. Point to Point Link specification (Technical Specifications in Annex-2)

w

Expectations from Bidders
1. The vendor must have a minimum of 2 (Two) project experience of Point-to-Point

Fiber Connectivity delivered locally (Letter from the client confirming the
completion of the project).

Delivery and Installation Schedules
1. The deadline for submitting the required materials to the Commission and
completion of Installation is Maximum 25 days-
i.  This 25-day period will commence from the date of signing the agreement,
and it includes public holidays.
ii.  The successful bidder must sign the agreement within 3 days from the date
of award of the project.
1. After completion of installation the bidder should obtain sign-off on the

Installation-cum-Acceptance certificate from the ECM official. ECM will carry out
acceptance of hardware as per acceptance test plan.
a. Installation will be treated as incomplete in one/all of the following
situations:
i. Non-delivery of any software or other components, accessories,
documentation, drivers, media mentioned in the order.

ii. Non-delivery of supporting documentation.

iii. Delivery, but no installation of the components and/or software.

iv. System operational, but unsatisfactory to ECM.
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Technical Specifications (ANNEX)

Annex-1

Fiber Specification

Cable Type

Single-Armored Outdoor

Inner/Outer Jacket

PE(Black)

Armor Layer

Corrugated Steel Tape

Cable Diameter

4.2*-12

Bending Radius

20x cable diameter

Fiber Count 8 Fibers
Fiber Type G.652D
Strength Member Material | Steel Wire
Cable Weight 45+ kg/km

OPTICAL FIBER
FIBER GEL
LOOSE TUBE

STRENGTH MEMBER

WATER BLOCKING MATERIAL
~— CORRUGATED STEEL TAPE
PE SHEET

Elections Commission T (960) 332 2241
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Annex-2

Point to Point Link specification

Annex- 2

Elections Commission

PA Complex
3rd floor

FIBER TERMINATION [3
FLOOR

T 70 meters

— 8 Core fiber cable
8 Core fiber termination box

Direct Fiber connectivity (point to point)

FIBER TERMINATION AT DRUG COURT |7

Old Drug Court

40 meters

Additional 40meter
from marked point
on the map

Annex 2 - Continuous

Direct Fiber connectivity (point to point)

ECM

Elections Commission

. Additional 70 meters of internal cabling
from marked point on the map

Old Drug Court

) M. SniniRg Star
v o

Fulooniyaa Magu

Block 324 )
N

Masjid Al-Sultan Hassan @
...2a—all) IzzZudhdheen =7

Da Vinci Mosaics
Muniyaga Magy

. Additional 40 meters of internal cabling
from marked point on the map
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